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"Successful managers are able to be themselves, but not at the expense of others or themselves."  Linda Human

Perhaps the North American reader will first ask why she or he should examine diversity from the point of view of a South African working in Senegal. The truth is that diversity thinking and efforts in the US and Canada are very much North American cultural artefacts, and can benefit from diversity conducted elsewhere. Dr. Human's review of diversity's demands and deficiencies provides needed perspective. Professor of the University of Stellenbosch Business School and active provider of management workshops throughout Africa, she blends hands-on experience with enviable theoretical depth. 

Human looks at how individuals and organizations either "float, swim, or drown," by the challenges they set for themselves. She then explores the implications of both minimalist (culture determines very little in the individual's responses to others) and the maximalist views (culture is all important in how we interact) and finds both value and incompleteness in each and suggests a linguistic key to escaping from the boxes each creates.

Linguistic approaches to the understanding of culture and diversity practice have been around a long time, but, though they provide one of the critical tools for achieving cultural competence, they have not been standard in diversity practice. Human makes it clear that in its most basic form, the culturally competent individual is the manager of her or his own internal "conversations." Success at intercultural communication, conflict resolution and creativity lies with those who are able to manage the conversations that they have with themselves, see into the internal conversations of the other,  and understand the dynamics of the conversation that is actually taking place between the two of them. 

She goes on to enumerate the qualities which must be skilfully managed for this to happen: cognitive complexity, expectation communication control, authenticity, empathy, listening, self-esteem, risk taking, emotional resilience, compassion, communication proficiency and the toleration of ambiguity and contradiction. Finally she examines the organizatonal prerequisites for diversity success.

This slim volume is not an easy read either intellectually or emotionally. The layperson for whom it is intended must be ready for sophisticated ideas and critical analysis. In addition, the author carefully and critically dissects pet understandings and easy assumptions of the diversity movement. 
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