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Despite the flood of information now available on intercultural communication and negotiation, little has to date reached the market for instructing individuals who must make presentations in intercultural or multicultural situations. Enter Doing Effective Presentations in an Intercultural Setting, an instructional book with accompanying videotape created by a team of European management school instructors and their courageous students. 

The book is divided into two parts. First an overview of the various tasks which the presenter must do to prepare and deliver successfully to a business audience, and, secondly, a discussion of the intercultural aspects of making a presentation. The points are simply and coherently made and the book is generally well-written for users of English as a second language. Chapter 6, though formidably entitled "Linguistic functions and their corresponding exponents," may prove the most useful to ESL speakers. It supplies key words and leading phrases which simplify the task of cueing the audience about the goals, structure, transitions and key points of the presentation, and managing and responding to listener reactions.

In part one, a rather Anglo-Saxon/American approach is given the essentials of preparation and presentation, not surprising as English is the language of this training effort and the specialty of most of the authors. Videotaped student presentations illustrate each of the major points and each taped student segment is examined, in most cases, step by step or word-for-word, for its success or failure in carrying out the principles and practices recommended in this section. Unfortunately, there seems to be more "how-not-to" than "how-to" material in the critiques of the recording. While the authors have deliberately chosen to stay with the realism student performances, or more model presentation as a baseline for performance would help enormously. While the book gives rudimentary instructions for the use of flip charts, whiteboard and overheads, many presentations today require specific skills for video, teleconferencing and other media.

There is virtually no cultural commentary in part one of the book. One looks in vain for insights into how the culture of the presenter is a factor in the effort, though two very short examples of this find their way into part two. In the face of the dominance of English and its accompanying low-context styles, it would help to identify and underscore high-context strengths both in print and in the performances of the students from southern and eastern Europe.

Part two, the discussion of intercultural factors in presentation takes up less than a third of the book and begins in Chapter 7, which is dedicated to an overview of the principles of cultural differences and the broad classification of cultural tendencies among national groups. The division of Europe along a north-south axis with a description of the catholic vs. protestant paradigms and tendencies provides a useful general framework. The obligatory bibliographical references to Hall, Hofstede, Trompanaars, et. al., end the chapter.

In Chapter 8 we do get to the cultural specifics of presentation across cultural lines with the speaking and listening habits of a dozen European nations each receiving a page or so of commentary. One wishes for 200 pages, rich in examples and anecdotes in place of the scant 21 pages of useful and important but general observations. Yet, it is a start. Each nation is discussed by one of the authors or another professional working in that cultural context. A good deal of this is commentary on the state of development of presentation skills in the culture in question, and on the state of "self-presentation" in the form of dress and comportment. More about how the kinds of presentations as well as the nature, purpose and outputs of meetings differ across cultures would be desirable.

Appended to the book is a guide to the Community of European Management Schools language test for examiners, underscoring the authors intention to provide a basic tool for meeting these requirements. Other users will be those interested in improving their basic skills in presentation in English and in finding useful tips and critique for presentation in other European languages. For further development of the ars rhetorica in multicultural Europe or elsewhere, much, much more is needs to be built on this foundation. In many respects, we have not got too far beyond Demosthenes and Cicero, who, to their advantage, did not have to wrestle with LED projectors and Powerpoint slides while making a point.
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