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As one who has written a very successful, short self-study handbook on diversity (Working Together, Crisp Publications, 1989, 1994), I am hardly a dispassionate reviewer of publications that attempt to do the same thing. This is especially true when one finds almost identical themes and exercises running through a book such as Kay duPont's Handling Diversity in the Workplace. 

One thing is certain. The delivery of diversity training has matured to the point that there is generally agreed upon boilerplate for doing such work and one will experience it over and over again in publications, newsletters and seminars. Leaving that aside, however, let me concentrate on what is particular to duPont's book.

Early on, the author pays particular attention to behavioral styles as one of the factors that create diversity. This is useful for offsetting stereotyping along cultural or racial lines. Though individual personalities may be influenced by a variety of cultural factors, type inventories can be wonderful tools to get people to accept and learn to deal at another level with diversity in each other. From the grandmother of all personality style inventories, the Myers-Briggs Type Inventory, (MBTI), to the simple four-style approach of duPont, these can be useful in putting a different spin on difference. It is a bit unfortunate that the author chooses to use four kinds of dogs to represent these styles. Cultural perceptions of this animal range from the US and UK where people often dote on their pets to the many cultures that see the dog as an unclean scavenger. 

DuPont has woven elements of assertiveness and negotiation training as a technology for dealing with conflicts, bias, and cultural insensitivity and gives a number of formulas for responding to challenging situations. She cleverly borrows the term "friendly fire" from the military to describe unintentional expression of bias, prejudice or stereotyping--we should be on the same side but somehow we do damaging things to each other. In such cases, shooting back is inappropriate. 

Handling Diversity in the Workplace is an interpersonal book for the individual reader. It does not deal with systemic issues, nor some of the thornier issues of diversity such as class and sexual orientation. As with other "diversity lite" publications, it can serve as a starting point for discussion, and trainers will mine it for what they can use. 

George Simons may be visited at his website, http://www.diversophy.com 
