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How Diversity Works is a book that can be roundly hated by the dull, the unimaginative and the politically correct. Sussman is a mensch, and his writing brings out the mensch in the rest of us. Diversity in the US is like a NY deli buffet in which the bami and the hummus compete with each other for our attention with their wildly different colors, temperatures and tastes. Sussman understands this and has assembled an anthology of his own writings to match this reality.

Why review a book that appeared in 1995 on the cusp of the Millenium. Other than the fact that it just came to our attention, reading this slim 92 page volume provides some of the juice that is needed to revive our diversity commitments in a time when they have become for many a pro-forma exercise in corporate citizenship.

Largely drawn from short punchy articles and the several years of emceeing the question-and-answer section of the Managing Diversity Newsletter, How Diversity Works answers the messy questions of doing diversity on a day-to day basis without flinching. To a reader who complains, "We don't have a budget for doing diversity work," Sussman's on-target response is, "Don't call it diversity then. Call it something that has a budget." 'Nuff said!

While not a workbook per se, there are enough checklists, guides, short exercises and potential material for overhead slides to make How Diversity Works work for training professionals as well as interested readers. Unlike the unembellished sources in which many of his writings first appeared, the book is richly and cleverly laid out and illustrated. It is almost always fun, but not painless, and this is for many of us what is needed to learn and relearn our lessons about How Diversity Works.
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