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One wishes peacemaking were easier. It is not. Glen Fisher has, however, created an overview of ethnic conflict that shows why political solutions in the world's hot spots are so difficult to achieve and so rarely endure. Without an intercultural perspective on participants' mindsets, he maintains, reconciling steep ethnic differences, particularly once they have entered or returned to a stage of active conflict, becomes next to impossible.

The Mindsets Factor in Ethnic Conflict, examples aside, is not about specific cultures, ethnic groups, or nations. It is about identifying the nature and social construction of mindsets that go into setting one group against another and keeping them hostile toward each other. Precisely at this interface, Fisher rises to the challenge of providing us with cultural perspectives for grasping how the mentality of ethnic conflict works, and offers a dozen considerations, the "Cross Cultural Agenda," for addressing it more incisively.

On the surface it might seem that only those directly involved in international or inter-group peacekeeping and conflict resolution should read this book. However, why and how people chose their identities, their allies and enemies as they do is of concern to those of us who deal with the collision of diverse identities, wherever.

Likewise, Fisher's examination of the workings of intransigence, the hardening of issues and the inflexibility of perceptions, demands and behaviors is of value for anyone attempting to understand organizational dynamics and culture change.

Those who aspire to the role of neutral, helpful third parties in inter-group issues will especially value The Mindsets Factor in Ethnic Conflict. It disabuses facilitators, mediators and ombudspersons of naiveté about their role, helping them see their values, intentions and actions as their "clients" see them. 

The Mindsets Factor in Ethnic Conflict is not an easy read, but an important one.
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