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The cost of unsuccessful expatriation and repatriation is, in many respects, too large to measure. While a number of researchers have set a dollar value on it, the loss of time and opportunity, the failures in project development and often the residue of ill will add costs that are both real and impossible to fully assess. Expatriation fails due to a lack of personal inflexibility, inadequate cultural knowledge and language skills, and the mismatch of individuals sent to work abroad with their new work assignment and environment. In addition, lack of an effective orientation of spouse and children may be the ticking bomb that ultimately explodes the assignment of an individual who might otherwise succeed in another culture.

Not surprisingly, a reliable assessment of the viability of individuals and their families for "global endeavors" would money in the bank for organizations who want to manage the risks of sending personnel abroad. Among the instruments we have seen, The SAGE is a particularly thorough tool developed for this purpose. It not only attempts to help the individual understand him or herself in the context of a global assignment, but it addresses the impact on one's overall career and one's family. It assists the individual to identify and face the critical decisions that need to be made in preparation for and at the beginning of an assignment abroad. 

The label, "self-assessment" might suggest to some that The SAGE is subjective and therefore unreliable. We would argue quite the contrary, that this is its strength. Far from being simply an indicator of ones readiness for an international posting, the instrument is a powerful tool for knowing oneself in this context, and, most importantly leading one through the factors, decisions, choices and readiness steps that enhance the probability of success in another culture. It is at once an assessment and a curriculum for development. It does not stand alone, but is generally administered in the larger context of professional departure preparation.

The tool is extremely well written for US Americans going abroad. For expatriates coming from other cultures to assignments elsewhere than North America, the many peculiarly American words and figures of speech found in the questions may represent an alien context and values system. Dr. Caligiuri and her associates are at work on translations of the instrument that will do justice not just to the language but to the cultural perspectives of the end users in question. Though quite transparent in itself, the instrument will benefit from its forthcoming users guide. We wish them much success in this thorny but increasingly important endeavor of making overseas endeavors successful. Readers who would like a closer look will find further information and soon a workable sample at www.caligiuri.com.
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