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Walkin ' in your Shoes is diversity training philosophy, a behavioral skills model and a curriculum with two current applications: diversity management and gender. Each set of materials includes a participant's casebook and a facilitator guide with a program agendas featuring the respective cases of Janis and Vanessa.

Cusulos has developed a five-part model to impart the skills needed for managers not only resolve but to find value added in diversity challenges. At the core of the model is the skill of empathy, hence, the "in your shoes" title of the series. 

The cases studies themselves are presented as a collection of the individual perspectives of a cast of the six characters principally involved in each case. This approach confronts us with the internal thoughts, feelings, memories and interpretations of each character. This encourages empathy and lessens the stereotyping that easily occurs when diversity training uses less developed characterizations or relies solely on reports or dramatizations of external events. We get to see and are invited to identify with the inner workings of each player as the case evolves. 

Nonetheless, there are triggers aplenty for the judgement, stereotyping and pigeonholing of the characters in what they actually say about themselves and each other. This underscores the author's prefatory insistence on skilled facilitation. These curricula are not a foolproof kit for the uninitiated or, for that matter, for the faint of heart. It is obvious that the case studies and the program in which they are embedded result from many years of hands-on experience on the part of Cusulos.

Processing each case requires participants to go inside the characters, play their roles and move the action forward in new ways. A well-defined dialogue approach, involving specific skills of listening, identifying assumptions, and suspending judgement, as well as inquiry and reflection is used to do this. In performing the dialogues participants are taught to listen and speak while suspending judgment, roles and status, and balancing their advocacy with inquiry. Participants are coached and given feedback as they practice the skills. 

Walkin' in Your Shoes does a good job of integrating the company or organizational policies and procedures regarding diversity into the nitty-gritty dynamics of situations that are complex, highly emotional and fraught with personal implications. Managing our context and improving it is an important diversity objective if we are not to feel helpless or exploited in the face of the new behavioral demands brought about by diversity training.

More attention could be given to the management of emotions. This, of course, can occur under skilled facilitation, and may be part of what Cusulos implies when she speaks of the skill of "suspending judgement." To manage diversity (and the rest of life) well one needs to know how to acknowledge one's spontaneous emotional reactions to another and his or her behavior and to embrace and explore these feelings as one's own creation. Only then can we refine and apply them in new ways. 

Diversity issues in the US are often caught up in a "you made me feel…" quality of victimization (whether the person is a targeted minority or not). We seem addicted to a definition of authenticity that makes "being ourselves" a block to becoming who we could be. This program empowers people and organizations to take a step beyond victimization and challenges them to become more than they thought they might.
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