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This book is the eighth in a series whose title is “Vocational Education in Transformation” and the only book in that collection in English and the sole one to focus fully on the intercultural. Before going further, it is important to know that this publication is an Habilitation, a second dissertation, reviewed by and defended before an academic committee, qualifying one for a university faculty post. It is not bedtime reading, but a massive, detailed and referenced review of literature on the subject, as a frame of reference plus the exploration and defense of the author’s project. 
In this case it is the author’s attempt to create a holistic framework for the multiple intercultural learning and communication theories and practices that abound, sourced in many disciplines and practiced in educational settings as far apart as secondary schooling and expat departure preparation. Finding many of these  inadequately examined for their theoretical underpinnings and lacking in empirical validation, Susan Weber has attempted to apply a process of design experiment in field studies to drive the pedagogical process and praxis in the direction of empirical validation. 
The concept of indentity negotiation is something of a buzz word today, particularly in the social and school work of settling and educating and “assimilating” immigrants and their children. However, the author’s research and pedagogical experimentation only touches on this peripherally, while most attention is given to the theories of intercultural communication and how they might be taught to students in a comprehensive way. This is done largely through exercises and simulation with unfortunately little indication that actual cross-cultural encounters were other than incidental to the work. 
Borrowing the mindful identity negotiation orientation of Stella Ting-Toomey’s work in a framework of activity theory as put forward by Yrjö Engeström, Weber delineates the intercultural task as an interactive one that shapes culture on the individual and social level and is shaped by them in what she concieves of as a network society.  These italicised words are the talismans that the reader, if not an academic adept in this field, must clutch to the heart in order not to be thrown in the course of a very rough ride through the pages of this text.
 The work is layed out in five major headings, essentially an introduction; a relatively dismissive critique of current intercultural thinking and practice, as well as EU educational policy and organizational training endeavours—the proforma literature review for a work of this sort; a presentation of the theoretical and methodological framework; a report of the author’s study implementation and its results; finally, a concluding half dozen pages to summarize, reflect on,  and project the implications of the work. Certainly the non-academic interculturalist who ventures here would be well-advised to read these pages first. 

What follows is some questioning of the system and culture that produces work of this sort and the wasted opportunity that it represents. This is not a critique of the author who had substantial experience in the work world and was a summa cum laude doctorate before embarking on the current project. It is the reviewer’s own rant, both as a practitioner and as someone who sits on academic committees in support and review of doctoral dissertations.
Says the publisher on the back cover, “This volume is addressed to professors, students, and professional practitioners, whether working in educational research or in practical course design and implementation in different fields, such as general education, business studies, management training, workplace learning, or in studies on diversity and modern language teaching.” In a pig’s eye! The layout is normal to such an habilitation project, and not user friendly for other than the accustomed academic committee and other researchers, if for them. Despite an outline framework that orders the contents from the key integers to the level of 4.3.1.2.2.2 and reveals the logic of the work, paragraphs frequently run to over a page. There are 85 figures, many of them of extreme complexity verging on the incomprehensible. The writing frequently seems to relish in what I am inclined to call “gratuitous obtuseness,” simple concepts obfuscated by the hieratic language of academia. This is not due to the author’s writing in a second language—she is fully competent at that both technically and experientially, having lived and worked in Anglophone contexts. It is a cultural issue.
Perhaps the greatest problem with such works is that this format of presenting research is becoming both anachronistic and dysfunctional even for its own purposes. It is as if we have a marvelous interactive data base in a computing system (in this case the author’s mind addressing a challenge) but in fact are not allowed to access it interactively, but solely in linear, unformatted digital printouts. This is not to fault the author for the hard work done, but perhaps to raise the question of what we are paying for and creating in supporting this system. I do not subscribe to the dictum that “those who can, do; those who cannot, teach,” but rather remain a strong advocate of the importance of a high level of porousness between both theoretical and practical disciplines. This could and should be a part of the educational process all along, including the formulation of dissertations that reach publication. I realize as well that this is a cultural issue, that differences in the German, French, UK, US, etc. academic systems and requirements are at stake here, but perhaps this in itself is a matter of identity negotiation which has yet to be resolved.
