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This diversity vademecum is a handy listing of diversity terminology, legal terms and government agencies concerned with diversity in the USA, along with a listing of cultural events around the world and religious holidays observed by various groups.
The book’s primary purpose is to provide information that would facilitate dialogue and provide a common language for diversity discussion in US organizations. Diversity discussion can be a minefield in many US environments and having appropriate terminology at hand is of significant benefit to employees and to the understanding and success of diversity initiatives. This tool hopes to avoid explosions and encourage better connections by being effectively informative and providing models for understanding diversity terms. It does so without giving any feel that politically correctness or a particular point of view is being imposed on the reader.
Beyond listing cultural events from many countries, the lexicon is “international” only in the sense that it dips into a few other Anglophone resources and terms, much as those “international” airports in the northern parts of the USA occasionally originate flights going to Canada. those looking for specifically European terms need to peruse documentation by the European Commission, UNESCO, etc. while those looking for a specifically Canadian glossary, by the way, can find one at http://citoyen.onf.ca/extraits/media/compendium_diversity_terms_eng.pdf and another at http://www.diversitywatch.ryerson.ca/glossary/. 

Then why then review and discuss this Lexicon here in a European context? Precisely because in our global environment US and US style diversity initiatives are showing up not only in US owned or managed affiliates worldwide but are being used as starting points, particularly in Anglophone contexts, for considering diversity initiatives in countries outside North America.
When in last month’s issue of Diversity Journal I was named as one of a large group of US diversity “pioneers” I was both flattered and felt quite old… A lot of stories and experiences with diversity came back to mind. My first European diversity assignment occurred in 1977 in the facilities of a US multinational located in the Benelux. A local diversity council had been formed and I was invited to provide a kick-off training meeting for its members. When I sounded the group in a brainstorming of what they felt their diversity challenges might be, “dealing with US management” led the list. During the past year I have been working on a couple of other European diversity projects, and, some thirty years later, “US management” is still high on the charts. 

Certainly part of this is due to the low level of intercultural and international expertise and experience found among HR and diversity managers from or formed in the US who suddenly find themselves responsible for initiatives abroad. While this situation is improving, it is important to remember that diversity in the US is based on issues of equity and providing socio-economic opportunity, with very little attention paid to cross-cultural dynamics. Given US culture, a business case had to be developed to reduce the activist and legal favor that gave the diversity movement its teeth. There had to be a civil religious belief in ROI to justify expenditure of funds and efforts on diversity. Capitalism is a religious reality in the USA, tied to the core values of the dominant culture—the ultimate expression of Max Weber’s insights about The Protestant Ethic and the Spirit of Capitalism. This does not necessarily travel well. It often leaves US centrally directed programs or expat managed initiatives in the paradoxical situation of promoting laissez-faire capitalism while denouncing European social legislation, e.g., fighting against the higher degree of worker protection in European countries, while at the same time promoting diversity with a moral and missionary energy.   

Thus there is a propensity when exporting diversity initiatives to jump to comparisons and conclusions on the basis of US diversity dynamics without understanding the contextual differences at stake. From there, it is a short leap to prescribe “one size fits all” solutions. Not surprisingly as one European manager confided to me, “We have developed a ‘delete key reflex’ for emails containing the word ‘diversity.’”  
While a tool such as The International Diversity & Inclusion Lexicon cannot do a lot for misguided diversity efforts on the part of US based or US-inspired management abroad, it can lessen the ignorance on the part of non-US managers and employees about what is really meant by the terms used in diversity communication originating from the USA or patterned on that model. The “delete key” should certainly not be pressed until one is really clear about what one is deleting. For example, looking at a couple of the lexicon’s entries, a definition of “Mountain English” may not be germane to Germans, but biases about language and accent may be worth looking at. On the other hand, knowing that “Marginalization…exists when the voices of a minority within an organization are separated from the problem-solving and central decision-making of that institution,” is a succinct way of identifying and addressing a dynamic that can occur anywhere that power is haphazardly distributed. 
The bottom line is that we will do well to know what we and others are really talking about when the discussion turns to diversity issues, whatever they may be called in the local environment. The simplicity and clarity of definition found in The International Diversity & Inclusion Lexicon is a definite aid to this understanding. Perhaps it can also be a model for carefully gathering and defining terms that come from or are developed in the diversity discussion outside the US framework. It is definitely worth having at hand if you are engaged in or thinking about becoming involved with diversity efforts outside North America as well as within.
